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HBOM Overview

Founded in 2021

Healthy Behaviors of Michigan (HBOM) promotes healthy 
behaviors that enhance high value care across the BCBSM 
CQI portfolio through design and innovation. 
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How might we 
help patients heal 

better and feel 
better after surgery?



Next Steps
Talking to Surgeons
There’s a critical gap between what care 
teams know and the time and resources 
needed to support patients in making a 
change.  

“I use a risk calculator with the patient to 
highlight the importance of weight loss prior to 
surgery. But sometimes I feel terrible, like I’m 
harping on them, when we don’t have access to 
a weight loss or pre-hab clinic.”

“We just don’t have time.”
Key Barriers:

Time & Resources



Next Steps
Talking to Care Navigators 
Want to offer patients support to ensure a 
strong recovery and return to treatment after 
surgery but may not always have resources.

“Patients are dealing with so much, beyond 
their cancer care. Social isolation, chronic 
disease management, access to transportation. 
I’m proud that I’ve been able to improve 
continuity of care and address some of their 
roadblocks.”

Key Barriers:
Resources



Next Steps
Talking to Patients
To fully embrace health behavior change, 
patients need to feel respected and understood. 

“The surgeons, as brilliant as they are…I don’t 
know how you bring that human element into 
having these discussions.”

“My biggest issue, the dietitian or nurse, was 
talking from their life point of view. Why not give 
her a list of options that fit her life? And that she 
can like, actually do?...It’s a whole respect thing.”

Key Barriers:
Ways to make 

recommendations & 
resources feel 

relevant/accessible



Next Steps
Reviewing the Literature
Ensure patients receive education and support on evidence based and 
clinically proven ways to accelerate and enhance healing.

Nutrition

Tobacco Cessation

Glucose Control Movement

Alcohol Cessation

Stress Reduction

Social Support

Sleep

Strength



David Diep, DO
MSQC Surgeon Champion

HBOM partnered 
with MSQC to offer 
Heal Better Feel 
Better support to 
general surgery 
patients starting at 
2 Promedica sites. 



Susanna Fortney, BSN, RN
Clinical Quality Specialist

ProMedica Charles and Virginia 
Hickman Hospital

Adrian, MI

Laura Cousino, MSN, RN
Clinical Quality Specialist

ProMedica Monroe Regional 
Hospital

Monroe, MI

David Diep, DO
General Surgeon

ProMedica Charles and Virginia 
Hickman Hospital

Adrian, MI

Big thanks to the 
Promedica team!

Michael Charboneau, DO
General Surgeon

ProMedica Monroe Regional 
Hospital

Monroe, MI



Ensuring every patient has the 
information they need to heal better

Gold Standard Resources Interactive Online Platform Tailored Implementation



Essentials for Healthy Healing
Focusing on 4 areas of healing 
+ alcohol & tobacco cessation, weight loss, social 
support, and more. 



Focus area:

Tobacco Cessation
Heal Better Handout Launched October 2025 

All-in-one resource for sharing healthy healing information with 
patients at pre-surgical appointments or at discharge. 



Focus area:

Tobacco Cessation
Heal Better Handout Launched October 2025 

All-in-one resource for sharing healthy healing information with 
patients at pre-surgical appointments or at discharge. 



Focus area:

Tobacco Cessation
Heal Better Handout Launched October 2025 

All-in-one resource for sharing healthy healing information with 
patients at pre-surgical appointments or at discharge. 

Samples available for pickup today!



Heal Better Platform

A one-stop-shop online resource platform to 
help optimize patients before and heal after 
surgery. 

www.heal-better.org



Patient-Friendly Welcome

Patient-friendly 
overview on how each 
topic impacts healing, 
including audio 
“welcome.”

www.heal-better.org

http://drive.google.com/file/d/1UtHCT2Su7tkqRKDr49zjTesu6wgpRp5A/view


Change starts with 
understanding yourself. Use 
Heal Better’s built-in: 

●AUDIT-C for alcohol risk
●MUST for malnutrition

Built-In Self Assessment 
Tools

www.heal-better.org



Interactive tools allow individuals to 
customize their learning journey, 
identify their unique strengths and 
goals, and come to behavior change 
on their own terms. Build your Heal 
Better:
●Grocery List
●Sleep Plan
●Tobacco Quit Plan
●And more…

Choose Your Own 
(Healing) Adventure

www.heal-better.org



Clear explanations 
and tips on how 
patients can start 
small to improve 
their healing. 

Quick & Easy Tips www.heal-better.org



●MI Tobacco 
Quitlink

●SAMHSA’s 
National 
Helpline

Connect to Experts www.heal-better.org



After surgery, we tend to think about 
surgical wound care, what we need 
to avoid, and how to keep pain in 
check. But there's so much more 
that contributes to the healing 
journey after surgery and beyond! 
This initiative highlights these 
healthy behaviors, provides helpful 
tips, and valuable resources.”

SUSANNA FORTNEY, BSN, RN
ProMedica



Thank you! 
Questions? Interested in 
partnering?

info@hbomich.org

heal-better.org




